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6 ways to help global mobility professionals
transition into broader talent roles

The evolving dynamics of the workplace mean that more global mobility professionals
are exploring paths into broader talent roles. With expertise in managing relocations,
compliance, and global workforce integration, mobility specialists are uniquely
positioned to expand their influence into areas like talent acquisition, total
rewards, employee experience, and workforce strategy. But how do you make this
transition? Follow these actionable steps to take your career to the next level.

Why transition into
broader talent roles?

Stepping into broader talent roles presents
exciting opportunities for career growth.
Some good reasons to consider it:

» Future-proof your career: Expanding
beyond mobility strengthens your
relevance in an interconnected
HR landscape, ensuring you
remain indispensable even as
workforce demands shift.

Enhance your professional
development: Broader talent roles
often give you exposure to diverse HR
functions like recruitment, retention,
and strategic workforce planning,
sharpening your overall expertise.

Make a greater business impact:
By aligning mobility strategies with
company-wide talent goals, you
can drive lasting initiatives that
improve the employee experience
and organizational performance.

If you're ready to leverage your unique skills and broaden your professional horizons,

here’s how to make it happen.

Showcase
your expertise

Establish yourself as a leader
within and beyond the global
mobility domain by actively
engaging in the industry.

These initiatives not only amplify
your expertise but position you
as someone ready to lead across
diverse HR functions.

Build your
cross-functional
knowledge

To thrive in a broader talent role,
you'll need to fully understand
the objectives, challenges, and
priorities of other business
functions. Start by cultivating
relationships and spending

time with departments like

the ones shown to the right.

This cross-functional fluency
enables you to “speak their
language” and better understand
the priorities of different
business units, fostering
stronger partnerships as you
transition to broader roles.

Expand your
strategic
perspective

Global mobility professionals
are accustomed to operational
execution, but broader talent
roles require advanced strategic
thinking, too.

The stronger your understanding
of strategy, the more impactful
your transition into other talent
roles will be.

Prioritize the
employee
experience

Improving the employee
experience is a priority
across HR functions, and

your expertise in relocation
policies and on-assignment
support provides invaluable
insights. Use that advantage.

A talent-focused approach
will quickly highlight your
ability to influence company-
wide HR initiatives.

Leverage
technology
and innovation

Al and digital transformation
are shaping how companies

manage their workforces. To
thrive in broader talent roles,
learn and show your fluency
with innovative tools.

By positioning yourself as
an innovator, you'll naturally
align with strategic talent
management.

Partner with
mentors or coaches

Don't underestimate the value
of learning from those who've
successfully navigated this
transition.

Having guidance from someone
who's been there significantly
increases your chances of an
easier transition.

* Join industry trade groups

Professional, organized networks provide
platforms to connect with other HR,
talent and mobility professionals.

* Volunteer or serve on boards

Participating in advisory committees lets you
guide the future of workforce mobility while
gaining experience in leadership roles.

* Speak on panels

Share insights at conferences to build your
professional reputation and expand your network.

* Write articles

Author pieces that establish you as a thought
leader on topics like employee experience,
global assignments, or workforce trends.

* Finance
+ Learn how relocation costs align with
broader headcount and budgetary goals.

+ Understand financial reporting, reconciliation and
balance sheet requirements across the business.

* Legal
« Familiarize yourself with regional workforce
compliance regulations beyond global mobility.

+ Gain insights into labor laws that affect
hiring and talent management.

* Talent Acquisition (TA)

+ Understand key hiring strategies and how
mobility supports recruitment efforts.

+ Stay current with new tools and strategies
for finding and securing top global talent.

+ Collaborate on strategies for sourcing and
onboarding international employees.

* Align with talent goals

+ Study how mobility can influence talent acquisition
and employee retention at a strategic level.

+ |Identify opportunities where mobility solutions
can meet HR challenges, such as addressing skills
shortages or facilitating succession planning.

* Analyze data

+ Focus on improving your ability to interpret
workforce metrics, like hiring timeframes,
turnover rates, and talent distribution trends.

* Leverage tools like HRIS or Al-driven insights to
create predictive analytics for talent management.

* Participate in workforce planning

Contribute to discussions around what skills
the organization has in place now, what will

be needed in the future and where and how
to best source them to fill the gaps.

Advocate for supportive policies

Drive improvements in relocation support options
to ensure they align with hiring and development
goals and meet the needs of a diverse talent pool.

* Personalize benefits

Apply your expertise in crafting tailored
solutions to all aspects of the employee
lifecycle—not just during relocation.

Collaborate across functions

Work with onboarding, DEI, and rewards teams
to develop holistic employee support systems.

* Learn new systems

Familiarize yourself with tools like applicant
tracking systems (ATS), data visualization
tools and Al solutions for talent analytics.

» Streamline processes

Identify how automation and technology
reduce administrative burdens, freeing HR
leaders to focus on strategic initiatives.

* Highlight your impact

Demonstrate how technology investments
in global mobility (such as cost
forecasting tools or dashboards) can be
applied to broader HR operations.

Seek mentors or coaches who:

* Have worked in talent roles
Look for professionals with a blend of mobility
and talent management experience.
* Can provide practical guidance
Gain insights into common challenges,
pitfalls, and strategies.
» Offer networking opportunities

Build connections in HR leadership to position
yourself for upcoming opportunities.

Next steps.

The workplace is rapidly evolving, and the role of the global mobility professional is
transforming along with it. By following these steps, you'll not only remain relevant in
the modern workforce but also position yourself as a leader in talent management.

If you're ready to take the next step, join industry-leading networks,
explore cross-functional collaboration opportunities, and demonstrate
how your global mobility expertise can meet broader HR objectives.

Ready to take the next step?

Connect with our experts for a complimentary consultation.
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