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Harnessing the power of talent mobility
for cross-functional alignment

The strategic use of an effective mobility program can help you
unlock immense potential for your organization.

Follow these actionable steps to integrate mobility into other areas of the
business, and enhance coordination and collaboration, particularly when it
comes to realizing talent attraction, development and retention goals.
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1 The first step is securing support from the
C-suite. Articulate the strategic value of

mobility initiatives by demonstrating their

impact on business outcomes, such as

Establish retention rates and leadership readiness.
. . Leverage data and success stories to
leadershi P buy—l N build a compelling case for investment.
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2 Set measurable goals for your mobility
programs. Are you aiming to cultivate
leadership skills, increase cultural awareness,
or address immediate talent needs? Clearly
Deﬁ ne defining objectives ensures strategic

clear ObjeCtiveS alignment with overall business goals.
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3 Design flexible assignments that expose
employees to diverse geographies,

departments, and market challenges. These

experiences encourage innovative problem-

Create immersive solving and break down organizational
] silos, creating a workforce capable of
assign ments driving informed, collaborative decisions.
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Foster collaboration between global

4 mobility and other business units. Share
valuable insights with HR, talent acquisition,

and operations teams to align workforce

planning and improve decision-making.

For example, the right mobility data and

tailored analysis of what the numbers tell

Integrate mobility
across functions you can be instrumental in succession

planning and addressing skill gaps.

4 ) Help facilitate smooth transitions for
5 employees undertaking mobility assignments
and any accompanying family members.
Provide robust logistical, cultural, and
emotional support to ease adaptation.

SU pport Thoughtful onboarding and consistent
communication before, during and after
your people assignments make these experiences
more productive and rewarding.
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6 Use advanced analytics to track the success of
mobility programs. Metrics such as leadership
readiness, adaptability, and the speed at
MeaSU re which skill gaps are addressed provide

essential feedback for continuous refinement.
and refine

The competitive edge
of talent mobility

Organizations that invest in strategic

talent mobility don't just fill immediate 1
vacancies, they drive long-term business F
success. By prioritizing experiential

learning and facilitating cross-functional
alignment, mobility develops resilient,

adaptable leaders while building a

united, future-ready workforce.

Ready to take the next step?

Connect with our experts for a
complimentary consultation.
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