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5 essential tips for global mobility pros
to showcase value to executives

Helping executives see the strategic importance of global mobility is essential
for getting the support and resources you need. With relocation and talent
acquisition at the crux of business success, keeping your position as a vital partner
to the C-suite is an important part of the process. Here are five actionable tips to
help you highlight the value global mobility brings to your organization.

1 Highlight these critical ROI points
Present * Reduced time-to-hire

RO | t h rf'ou g h Showcase how expediting relocations fills
o ¢ . vacancies crucial to operational success.
strategic insights

Executives are laser-focused Demonstrate that employees provided with
on return on investment strong relocation support tend to stay longer.
(ROI), particularly in today's
competitive talent landscape.

* Retention rates

* Talent development

Use data to demonstrate how Mobilizing employees builds future-ready leaders,
global mobility impacts key creating long-term value for the organization.
business metrics like employee Use data visualization tools to simplify complex
retention, time-to-fill roles, and data into digestible and impactful insights.

talent acquisition efficiency. Remember, executives need to see the financial

and strategic benefits quickly and clearly.

Con nect g lo bal + Expanding into new markets by relocating
. crucial talent to key regions.

mObI l'lty to + Developing leadership pipelines through

bus' ness goals experiential learning opportunities abroad.

+ Fostering innovation by enabling cross-
cultural collaboration within teams.

Executives value alignment

between global mobility

programs and overall business + Breaking down silos by giving individuals
strategy. Articulate how different better insights into different areas of the
types of moves and assignment business, operationally and regionally.
opportunities directly support Position global mobility as more than a tactical
such business objectives as or operational function, instead framing it as
those shown to the right. a strategic enabler of business success.

L eve rage Consider showcasing

+ Customizable relocation packages and
employee . how they addressed unique employee
expenence Stor|es needs to open up more opportunities.

* The value of comprehensive settling-in services
like securing accommodation, visa assistance,
or school placement support for families.

Executives increasingly

prioritize positive employee
experiences, as these are closely
tied to both engagement and * How clear and proactive communication
retention. Demonstrate how reduced relocation anxiety and
flexible, adaptable mobility contributed to faster assimilation.

support services improve Real-life success stories, testimonials and
overall satisfaction and chances employee satisfaction scores humanize the data
of assighment success. and make a compelling, emotional case.

Highlight cost
CO nt o l.S W|th Out + Use cost estimation tools to forecast
o o relocation expenses accurately.
compromising
) * Highlight vendor negotiations or policy flexibility that
q U al.|ty reduced costs while keeping employees satisfied.
Balancing cost containment * Share efficiency metrics, such as how

with delivering high-quality process automation within global mobility

: . ' allows for “doing more with less.”
relocation services is one of the
top challenges for global mobilit This dual focus reassures executives that you have
y y
pros. Show executives how you both the financial and employee priorities in mind.
effectively manage budgets while
maintaining service excellence.

5 Examples of alighment opportunities
Act|vely al_|g N + Share mobility data, such as relocation
. trends, to aid workforce planning and
Wlth Other leadership development strategies.
bus| ness fu nct|ons + Collaborate with talent acquisition teams to
identify high-potential employees who would
Strengthen global mobility’s thrive in international assignments.
pOSItI'On'WIthIn the organlzatlon * Present global mobility as a partner in addressing
by building collaborative organizational challenges, such as filling roles in
bridges with other business competitive markets with international hires.

units, particularly HR and

. Collaboration not only improves mobilit
talent aCC{UISItIOH. yimp y

outcomes but also positions global mobility as
an essential, integrated business partner.

Position yourself as
a strategic partner

To elevate your influence, present
regular reports to executives that
align global mobility initiatives with
broader business goals. Ensure that
your presentations balance financial
data with employee impact stories
and solution-driven results.

With the right approach, global
mobility pros can transition from a
supporting role to being recognized as
key players in driving organizational
success, and strengthen their

position at the leadership table.

Ready to take the next step?

Connect with our experts for a
complimentary consultation.
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