Key Takeaways for Mobility

What You Need to Know

@ Drivers of change @ Essential pre-decision work
Six of the most common drivers prompting Reviewing your current mobility strategy and
organizations to explore a new relocation policies before going to market strengthens
management company (RMC) are procurement your RFP process and helps ensure responses
cycles, evolving technology requirements, new are relevant and tailored to your program.
market expansion, changing program needs, service Investing in an RFI before issuing a full RFP
challenges and the need for program harmony saves signi cant time and resources by Itering
following a merger or acquisition. out providers that are not a strong t early.

« Identifying key stakeholders and securing
their buy-in early is one of the strongest

@ Challenging misconceptions
predictors of a successful transition.

Two misconceptions often delay action: that a
transition will be too costly, disruptive or
time-consuming, and that all RMCs are essentially
the same. Neither is true—and the right RMC
partners should be able to demonstrate that

di erence from the earliest conversations.

* Implementation timelines typically run 30
to 90 days, though integrations, complex
global compensation services or extended
review and approval periods can lengthen
that window.

« Uncovering a surprise or two during the
implementation process is normal, and a
great learning and improvement opportunity.
A strong RMC partner will help you identify
those and adapt quickly while maintaining
your program integrity.

Schedule a call with our team



